
S T O R I E S  of New Jersey

Then began a s e r i e s  o f  f i n a n c i a l  t r o u b le s .  The N a t io n a l Gramaphone 
Company f a i l e d  and l e f t  Johnson w ith o u t  any f i n a n c i a l  b a c k in g . He was a b le  to 
keep g o in g  o n ly  b ecau se the em ployees i n  h i s  l i t t l e  shop had f a i t h  i n  h is  
in v e n t io n  and i n  him . Each week th e y  tu rn e d  b ack p a r t  o f  t h e i r  wages and 
a c ce p te d  i n  exchange a sm a ll i n t e r e s t  i n  the b u s in e s s .  The s t o c k  th e y  thus  
bought a fte rw a rd  made them r i c h .

E v e n t u a lly  Johnson triu m p h ed  o v e r a l l  b u s in e s s  r i v a l s ,  and le g e n d  h as i t  
t h a t  i n  jo y  o v e r h is  s u c c e s s  he named h i s  m achine and h i s  new typ e o f  re c o rd s  
the V ic t o r .  I n  1901 he r e g is t e r e d  t h i s  name i n  the U n ite d  S t a t e s  P aten t  
O f f i c e ,  and l a t e r  t h a t  y e a r  th e V ic t o r  T a lk in g  M achine Company was o rg a n iz e d .  
Johnson k e p t a c o n t r o l l i n g  in t e r e s t  i n  th e company, b u t th e b u lk  o f  h i s  s t o c k 
h o ld e r s  were the f a i t h f u l  em ployees i n  h i s  f i r s t  l i t t l e  m achine sh op . I n  the
autumn o f  1901 the V ic t o r  t a lk in g  m achine won i t s  f i r s t  g o ld  medal o v e r a l l  
c o m p e tito rs  a t  the P an -A m erican  E x p o s it io n  a t  B u f f a lo .  W it h in  a y e a r  a f t e r  
t h a t  the V ic t o r  Company was a b le  to  a d v e r t is e  t h a t  i t  had 1 0 ,0 0 0  d e a le r s .  I t s  
b u s in e s s  d u rin g  t h i s  f i r s t  y e a r  o f  o p e r a t io n  amounted to $ 2 ,0 0 0 ,0 0 0 . I t  had 
won o v e r to  i t s  s u p p o rt th e  g e n e ra l m u s ic a l f ir m  o f  Lyon & H e a ly  i n  C h ica g o .  
J o h n s o n 's  dream o f  a t a lk in g  and m u sic  m achine f o r  the home was a s u c c e s s .

But a l l  was n o t y e t  D la in  s a i l i n g .  A s t i f f  co m m ercial w ar sp ra n g  up 
between J o h n s o n 's  V ic t o r  co n ce rn  and th e Colum bia Gramaphone Company, s t i l l  
u s in g  the c y l in d e r  r e c o r d in g  p r i n c i p l e  o f  E d is o n  and B e l l .  J o h n s o n 's  V ic t o r  
Company was n o t to  be outdone i n  e n t e r p r is e .  F i r s t  he o b ta in e d  th e h e a rty
endorsem ent o f  the g re a t  a c t r e s s  S a ra h  B e rn h a rd t, and th en  o f  th e  b e lo v e d  
s in g e r ,  A d e lin a  P a t t i .  A f t e r  th e se  C aru so  f e l l  in t o  l i n e .  W ith  th e s e  o u t
s ta n d in g  a r t i s t s  to  make r e c o r d s ,t h e  Joh n so n  company s t a r t e d  i n  to  r e v o lu t io n 
iz e  phonograph c o n s t r u c t io n  i t s e l f ,  and o u t o f  th e e x p e rim e n ts came the  
v i c t r o l a .  Up to t h a t  tim e the p h o n o g ra p h 's  sound d e l iv e r y  had been by means 
o f  h o rn s, o f  t i n  o r b r a s s ,  i n  a l l  s iz e s  and sh a p e s. Jo h n so n  tu rn e d  th e  horn  
downward in t o  the c a b in e t  o f  th e m achine i t s e l f .  As a r e s u l t  the phonograph  
f o r  the f i r s t  tim e became an o rn am en tal p ie c e  o f  h o u se h o ld  f u r n i t u r e .  The 
handsomer m odels w ere p r ic e d  a t  $200, and had a b r i s k  s a le .  The Johnson  
company had the phonograph f i e l d  v i r t u a l l y  to  th e m s e lv e s . Colum bia fo llo w e d  
w ith  a d is c  and c a b in e t  m achine, b u t  th e V ic t o r  rem ained suprem e. Seven y e a rs  
l a t e r  E d iso n  h im s e lf  came round to  the d is c  p r i n c i p l e  and d is c a r d e d  h is
o r i g i n a l  c y l i n d e r .  F o llo w in g  J o h n s o n 's  example he i n s t a l l e d  the new m achine  
i n  a handsome c a b in e t .

I n  1920 the V ic t o r  Company p u rch a se d  f o r  $ 9 ,0 0 0 ,0 0 0  a h a l f  i n t e r e s t  in  
the Gramaphone Company o f  London, w h ich  opened th e w o rld  m arkets o f  E urope, 
A s ia ,  A f r i c a  and A u s t r a l i a ,  i n  a d d it io n  to  m arkets a lr e a d y  c o n t r o l le d  i n  N orth  
and South A m e rica .

When i n  1924 the in t e r e s t  o f  th e p u b l ic  s h if t e d  to  r a d io ,  th e o u tlo o k  f o r  
V ic t o r  seemed d a rk . The l i t t l e  fo x  t e r r i e r  w it h  h i s  e a r co cked  f o r  H is  
M a s t e r 's  V o ic e , the t ra d e  mark adopted by th e V ic t o r  Company, seemed i n  danger 
o f  e c l i p s e .  But s u c c e s s  had n o t d u lle d  th e  w it s  o f  Johnson and h i s  c o lle a g u e s .  
A new method o f  e l e c t r i c  r e c o r d in g  and re p r o d u c t io n  had been d eve lo p e d  i n  the  
r e s e a r c h  la b o r a t o r ie s  o f  th e B e l l  Telephone Company, the A m erican  Telephone  
and T e le g ra p h  Company and th e W e ste rn  E l e c t r i c  Company. In  1 9 25, f o l lo w in g


