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M a j o r i t y  I n  A t t e n d a n c e  O p p o s e  

r e d u c t i o n s  I n  E l e m e n t a r y  F a c i l i t i e s

The Scotch P lains-Fanw ood Board of E ducation is considering  th e  
advisability  o f closing an elem en tary  school here . To help the Board 
make such a decision, a public input session w as held at Terrill Ju n io r 
High School last W ednesday  night. The m essag e  from the public, loud 
and clear, w as. "W e  d o n 't w ant any elem entary  school closed at this 
tim e ."  Close to 600 people a ttended  the input session , and the over
w helm ing m ajority w ere on hand to  express opposition to  reduc tions in 
e lem en tary  facilities, reac ting  c ither to the closing of a school which 
would personally  affect them , or to the im pact d istrict-w ide of an 
elem entary  closing.

w e'll need  an expensive new 
build ing proposal in two more 
years. W e 're  still paying for the 
last build ing p rogram , and w e'll 
p ro b a b ly  b e  p a y in g  fo r th a t  
m istake for the next ten years, 
l e t 's  not have to rep ea t i t . " .  
Finkel said .

P a tr ic ia  K u ra n . a Fanvvood 
resident who has run for the 
Board of Education in the past, 
a rgued  for re ten tion  o f sm all 
neighborhood schools. She claim 
ed to  have ex tensive data  to  prove 
tha t children  who are  bused  out 
o f their neighborhoods do not 
alw ays adjust well in distant 
schools, and that the ir paren ts  do 
not identify w ith th e  schools they 
a ttend . "A  sm all school is much 
m ore effective in the education  of 
ch ild ren ."  she said.

Yetta Bolta.x. a m em ber o f the 
D istrict C om prehensive Planning 
C om m ittee, called the  Board con
sideration p rem atu re , s ta tin g  that 
the D .C .P .C . is w orking on fu tu re  
school p lanning and  decisions 
should be postponed  pending  the 
com m ittee findings.

M ary Alice Hancock w arned  
that pend ing  s ta te  and federal 
legislation could bring  m andated  
public education  for three-to-five- 
ycar olds, which would resu lt in 
greatly increased  enro llm ents.

The input session  follow ed a 
board  d irective to S uperin tenden t 
o f Schools Reigb C arp en te r to
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Upon hearing  over tw o 'hours of 
com m ent, the Board announced  
that it would not m ake a decision 
on a school closing at the N ovem 
ber public m eeting . M ore public 
input will be sought.

The 'citizens ra ised  m any points 
in objection. Vacant land and 
fu tu re  d e v e lo p m e n t w as  o n e . 
l.arrv W oodruff o f Scotch Plains 
p repared  a m ap illu stra ting  va
cant land on the south side of 
Scotch Plains, w hich may ev en 
tually he developed for residen tia l 
use. W oodruff eited the revised  
Scotch Plains M aster Plan, ad o p t
ed th is m onth bv the Scotch 
Plains P lanning Board, which 
changes zoning from industria l to 
r e s id e n tia l  in  o n e  p o r tio n  of 
Scotch Plains in the Lake A venue 
vicinity. This zoning change alone 
would potentially produce 230 
tow nhouses of up to th ree  b e d 
room s. W oodruff ven tu red , with a 
resu ltan t im pact upon e lem entary  
population. " In  projecting popu
lation. you cannot ju s t count the 
num ber o f kids u nder five years  of 
age. "  W oodruff said.

He pointed  out tha t any school 
closing is a sensitive and em o
tional issue, and that the closing 
of any e lem en tary  school would 
affect not only ch ild ren  in that 
school but children  e lsew here  in 
the d is tric t, due to  a red is tr ib u 
tion. If Shackam axon w ere  closed, 
it would affect 42 percen t o f the 
s tu d e n ts  now  a t L a G ra n d e . 
W oodruff noted.

O ne a f t e r  a n o th e r ,  c i t iz e n s  
argued  that m ore thought and 
study should go into an e lem en
tary closing. Eva Finkel of the 
C om m ittee of C oncerned C itizens 
asked the Board of Education  to 
consider the possib le im pact of 
PATH com m uter service and of 
the recen t Mt. Laurel zoning 
d e c is io n , w h ich  m ig h t b r in g  
m ulti-fam ily housing in a reas  now 
zoned for one-fam ily. "M aybe
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By CAROLYN SKORNECK

SCOTCH PLAINS -  “ I t ’s  going to be a 
rea l wing-ding,” said  D r.' Reigh W. 
C arpenter, superintendent of schools, 
referring  to tonight’s public hearing on 
the possible closing of one or more schools 
in the Scotch Plains-Fanwood School 
District.

The m eeting, a t  8 p.m . a t  T errill Junior 
High School, will only be a public hearing. 
No action will be taken.

U nder consideration by the board is the 
closing of Brunner, La G rande or 
Shackam axon elem entary schools in an

School Closing...
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develop a study of school closing 
a lternatives. C arpen te r had p re 
pared  a 57-page study, citing 
th ree  potential closings which 
could be realized by Septem ber, 
1977. The th ree  schools he se lec t
ed w ere Shackam axon. LaGrande 
and B runner. He then  selected  
LaGrande as his recom m enda
tion. citing the few est num ber of 
s tuden ts  to  be d isrup ted . Since 
th e  study add ressed  itself to  th ree 
alternatives, th e  input session 
brought out p a ren ts  from all th ree 
schools u nder consideration.

C arpen te r opened  the m eeting 
by id e n t ify in g  so m e  o f th e  
f in a n c ia l c o n s id e ra t io n s  w h ich  
had led to th e  seeking of a school 
closing for m oney-saving reasons. 
C arpen te r p red icted  that the  total 
school budget could be increased  
by about $825,000 next year, 
u nder cap ceilings im posed under 
new sta te  “ Thorough and Effi
c ie n t"  legislation . C arpen te r for- 
sees num erous increases in obli
gations. which will necessita te  
budget increases. He cited h igher 
insurance prem ium s and greatly  
increased utility ra tes . He m en
tioned inflationary increases of up 
to 35%  for books and m ateria ls, 
h igher tuition costs for s tuden ts  
at o ther schools, and h igher price 
tags on contractual ag reem en ts  
for transporta tion  costs.

In addition to increases on 
budget item s already in exis
tence, C arpen te r su ggested  pos
sible im provem ents for next year. 
S ta te -m a n d a te d  c o m p e n s a to ry  
e d u c a t io n  an d  e le m e n ta ry  
in-school lunch program s could 
add. Recent legislation regard ing  
field trips may lead to budget- 
financed trip s in the fu ture . The 
district m ust budget a sum m er 
school program  into the school 
budget, since the independent 
sum m er school is no longer in 
e x is te n c e . S ta te -m a n d a te d  im 
provem ents in basic skills, a 
supervisory program , preventive 
m a in te n a n c e  a n d  a p o s s ib le  
d r iv e r  e d u c a t io n  p ro g ra m  a re  
fu rther item s which could add to 
budget to tals for 1977-78.

"W c could find ourselves con
sidering n e e d s  o f  $1 million to 
$1-1/2 million more for next

effort to cut costs. E stim ated  savings 
would be from $231,000 to $287,000 in the 
first y ear if one school is closed, according 
to a  report p repared  by C arpenter a t the 
direction of the board.

The closing of a school would also entail 
rezoning the school district and ad
m inistration, teacher and staff layoffs.

F our of six proposals by C arpenter 
could take effect next Septem ber, but one 
would cause overly large classes.

The six proposals a re :
—Plan A: Close Brunner School. This 

would require minor, if any, new tran 
sportation costs and would involve the

distribution of 674 children to Coles 
School, E v e rg re e n  School, M cG uinn 
School, School One, La G rande School and 
Shackam axon School. P rojected savings 
would be $285,450 the firs t year, in ad 
dition to the property value of the school, 
estim ated a t $125,000 to $150,000.

—Plan B: Close La G rande School. 
C arpenter recom m ended this proposal. 
Under this plan, 316 children would be 
redistributed from the oldest and sm allest 
structure  in the school district. P rojected  
savings would be $231,000 in the first year 
in addition to the estim ated $80,000 vaiue 
of the property. La G rande School has

________________  f c

y e a r ,"  C arpen te r said. Savings 
realized in d o sin g  a school could 
offset som e of the increases, he 
felt.

Only one or two people in the 
aud ience supported  C a rp en te r 's  
position. Ned W aller of B elvidere 
A venue. Fanwood said en ro ll
m ent declines indicate closing of 
m ore than  one school. H e recom 
m ended s ta rtin g  a ten tative plan 
for dosin g  a second school next 
year. M ark G rim ley of H erbert 
A venue. Fanvvood said that a s 
sum ptions on population  e s ti
m ates a re  im portant. If. in fact, 
we have a declining population, 
the d istric t m ight not w ant to 
spend  its money on a p rincipal 
and school for a lim ited num ber of 
s tuden ts .

The possib le  fu tu re  u ses for a 
closed school have come under 
discussion from tim e to tim e, 
particulary  in the case of La 
G rande School, which has been 
m entioned repeated ly  a s  a po ten 
tial m unicipal bu ild ing for Fan- 
wood. M idway through  the h e a r
ing last W ednesday, a le tte r  was 
d e liv e re d  to  th e  B oard  from  
M ayor T ed  T ru m p p  a n d  th e  
Fanwood Borough Council and 
read . It w arned  the Board not to 
jum p to conclusions that the 
school, if closed, would au tom a
tically be chosen as the site  of a 
m u n ic ip a l fa c i li ty . T h e  le t t e r  
read :

" In  your contem plations on the 
disposal o f LaGrande School we 
wish to s ta te  that if the facilities 
becom e available we would con
sider the ir possib le use for a 
m unicipal facility. However, the 
building m ust provide the desired  
public safety and adm in istra tive  
functions as well as any o thers 
and would not be an uneconom ic 
alternative  com pared to o ther 
options available to u s ."

" In  essence , we believe the two 
problem s arc  not in terre la ted  and 
each one should b e  considered

p u re ly  on its  ow n re la t iv e  ! 
m e r its ."

If the Board of Education w ere 
to  m ake a decision to  close a 
school, that decision should be 
m ade by D ecem ber in o rd e r to  
plan for the im plications in next 
y e a r 's  budget.

The closing of B runner would
p ro v id e  a g ro s s  s a v in g s  of 
$285,450: o f LaG rande. a gross 
saving o f $231,000: and of Shack- 
$ 2 7 5 ,5 0 0 . How e v e r .  C a rp e n te r  , 
provided som e m ain tenance  m ea- ! 
su res to insure continuation  of 
quality . In order to reduce the ( 
num ber of classes in the 27 to 29 
pupil range, he suggested  re te n 
tion o f th ree  teachers  if B runner I 
w e re  c lo s e d , tw o  te a c h e r s  if 
LaGrande w ere closed, and  five if 
Shackam axon w ere closed. He 
a lso  fo r e s e e s  in c re a s e d  e f fo r t,1 
d irected  tow ard Basic Skills, due 
to the s ta te  " I L F "  legislation, 
and  su g g ests  re ten tion  o f th e ! 
read ing  teacher from w hichever 
school w ould be closed. He w ould 
add an elem entary  art and an 
e le m e n ta ry  m u s ic  te a c h e r ,  to  
b ring  that total to six. He fu rth er 
su g g ests  a program  of "h ead  
te a c h e rs” to  he responsib le  for 
e lem entary  build ings w hen the 
principal is aw ay. The "h e a d  
te a c h e r”  recom m endation  re p re 
sen ts an educational im prove-, 
m cnt. and w ould cost $400 for 
each school, or $2,400 district- 
wide. The price tag s o f C a rp e n -1 
te r ’s m ain tcnance-of-staff su g 
gestions depend  on the school 
closed. If it w ere B runner, the 
cost would be $86,400: if it w ere 
LaG rande. it would be $72,400; if 
it w ere Shackam axon. it would 
cost $114.400.

T h e r e fo r e , th e  n et s a v in g s  for  
e a c h  o f  th e  th r ee  sc h o o l c lo s in g s  
u n d e r  c o n s id e r a t io n  a r e :  
B r u n n e r .  $ 1 9 9 ,0 5 0 : L a G r a n d e .  
$ 1 5 8 , 6 0 0 :  S h a c k a
$161,100.

been su g g es ted  by som e Fanw ood 
residents as the new municipal facility for 
that borough.

—Plan C: Close Shackam axon School, 
involving redistribution of 635 children. 
One of the oldest school facilities, 
Shackamaxon is the second sm allest 
schoo ls w ith  th e  second  sm a lle s t 
en ro llm en t, th e  s m a lle s t be ing  La 
Grande. Projected savings would be 
$287,500 in the first year plus property 
value estim ated a t $100,000 to $125,000.

—P la n  D: Close both junior high 
schools, and have grades kindergarten 
through eight at all seven elem entary 
schools and grades nine through 12 a t the 
high school. The high school now consists 
of grades 10 through 12. Under this plan, 
several schools would be a t or above 
enrollm ent capacity, e lem entary  class 
size would range from 35 to 55 students 
and extensive renovations would be 
needed in the elem entary schools to 
provide science, a rt, industrial a rts  and 
homem aking classes.

Plan E : (not feasible by Septe- v ) 
Close a junior high school, assign L.*de 
nine to the senior high school and combine 
grades seven and eight in the junior high,

—Plan F : (not feasible by Septem ber) 
Close one elem entary school, send grade 
nine to the senior high school and keep 
both junior high schools for grades six, 
seven and eight.
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